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1.1 MAYOR'S SPEECH 


• Honorable Speaker 

• EXCO members 

• Dikgosi tse ditlotlegang 

• Councillors 

• The Municipal Manager 

• HO Ds& staff 

• Leadersof political parties 

• Membersof ward committees 

• Distinguished guests& all protocol observed 

• Comrades, ditsala tse di rategang dumela, gooi more and good morning 


Honorable SpeakerClIrTE Meyers it isa great pleasure to address this sitting of 
ourcouncil on this important meeting, presentation of the budgetforthe 
financial year 2013/ 2014 and reviewed integrated development plan (IDP). 
These above mentioned strategic and policy documents a re now presented for 
consideration and forapproval. 

Honorable Speakerthe budget isan instrument that we should manage properly 
in order to improve the quality of life of the people we serve. 


• Basic servicesand infrastructure investment 

• Local economic development 

• Municipal transformation and institutional development 

• Good governance and public participation 

• Lastly municipal financial viability and management 


The government adopted five these above mentioned key priorities which are 
notthe only responsibility of the national and provincial government but must be 
tackled by all three (3) spheresof government especially local government. 

It is important for local government service delivery plans and progremmesto be 
in line with these priorities at ward level . 

2013/214 Integrated Development Plan 

Honorable Speakerthe year2013/2014 is significant in many aspects. We 
conducted community meeting/ road showsduring the month of February/April 
2013. These meeting were meant to get community inputson the draft budget 
& IDP 

All inputswere accurately recorded and considered by reviewed IDP 
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Budget 2013/ 2014 

In terms of section 53(1) (C) (1) of the municipal finance management act, no 
56 of 2003. 1 wish to table before this house our 2013/2014 budget forthe 
approval. 

Honorable Speakerwe see the budget asan instrument ora tool of 
development within our municipality. We furtherdo this through planning, 
budget allocation, control and properaccounting forevery cent entrusted into 
Ga-segonyana Local Municipality. 

The total budget that I am presenting here before this house a mounts to R254 
983 665.00 ope rating and R52 371 000.00 for MIG spending . 

Honorable Speaker the community of Ga-segonyana gave a clear mandate to 
delivera quality services, to grow the economy and to help build a betterlife for 
all .1 therefore stand before you to present critical highlights of our budget we 
have made since then and to outline ourprogram of action for2013/2014 under 
the theme; \/\ORKING lOGEIHERlO ENSURE EH=EC'nVE AND EFRCIENTSERVICE 
DEUVEPY. 

We Ga-segonyana Municipality experience a high rate of unemployed youth 
which I believe is both a national and provincial challenge. 


In Conclusion Ga-segonyana Municipality will continue to strive towardshigher 
and quality standards of service delivery. The budget ishoweverin line with our 
vision, mission and commitment that we have made to the citizen of Ga- 
segonyana local Municipality. 

I therefore present before youresteemed house a 2013/2014 budget & reviewed 
IDP for approve I 

I thank you 
Ke aleboga 
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1.2 BUDG ETRELAIED RESOLUHONS 


COUNCIL 2013-05-31 

55. BUDGEr2013/14ANDIDPPOR2013/14 

(6.1.1 2013/14) (Manager Financial Services) 

PURPOSE 

1. To CONSIDER and APPROVE the Bud get for 2013/ 14 that ha sheen 
deliberated and compiled In terms of section 24 of the Municipal 
Financial ManagementAct56of 2003. 

2. BACKGROUND 

National Treasury's MFMA circular 66 and 67 were used to guide the 
compilation of the 2013/14 MTREF. Tariff increases were based on the 
CPI/Inflation of 7%and Electricity tariff increase was based on 5.6% for lifeline 
and 7%forotheras perNERSA guidelines. 

Attached find the following: 

• Executive summary 

• Budget for 2013/ 14 

• 2nd IDP of the third cycle IDP 2013/14 

• MIG project list 

• Capital Budget 

• Tariff schedule 

• Tariff Policy 

• CreditControl and DebtCollection Policy 

• Municipal Property Policy 

• Indigent Policy 

• Bulk Contribution Policy 

• Virement Policy 

• Budget Policy 

• Asset Management Policy 

• Reviewed Supply Chain Management Policy 

• Reviewed Travel and Subsistence Policy 

Budget/IDP road shows will be arranged for thel3 watids of Ga- 
Segonyana Local Municipality to obtain community inputs and ensure a 
better understanding of community needs; 
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3. LHSALAUTHORTTY 

In terms of section 24(1) of MFMA, Act 56 of 2003, the annual budget must be 
tabled at least 30 days before the start of the financial 2013/14. The Mayor 
should table the budget and the 2nd IDP of the third cycle simultaneously. 

Section 17(1) of MFMA, an Annual Budget of a Municipality must be a 
schedule in the prescribed format- 

(a) Setting out realistically anticipated revenue for the budget year form 
revenue source; 

(b) Appropriating expenditure forthe budget yearunderthe different votesof 
the municipality; 

(c) Setting our indicative revenue per revenue source and projected 
expenditure by vote forthe two financial years following the budget year; 

(d) Setting out- 

(I) estimated revenue and expenditure by vote forthe current year; 
and 

(II) actual revenue and expenditure by vote for the financial year 
preceding the current year; and 

(e) A statement containing any other information required by section 215(3) of 
the Constitution or as may be prescribed. 


4. Council RESOLVED: 

1. That council approves 2013/14 MTRF budget in terms of section 24 of the 

MFMA and section 160 of the constitution of South Africa; 

2. That Council approves budget for 2013/14 as set out in Schedule A and 
the 2^^^ IDP of the third cycle IDP with amendments to be made on the 
IDP; 

3. Budgeted Financial Performance (revenue and expenditure by standard 
classification); 

4. Budgeted Financial Performance (revenue and expenditure by municipal 

vote); 

5. Budgeted Financial Performance (revenue by source and expenditure by 

type); 

6. That cash backing is implemented through the utilisation of a portion of 
the revenue generated from property rates to ensure that all capital 
reserves and provisions, unspent long-term loans and unspent conditional 
grants are cash backed as required in terms of the municipality funding 
and reserves policy as prescribed by section 8 of the Municipal Budget 
and Reporting Regulations; 
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7. That the municipality be permitted to enter into long-term loans for the 
funding of the capital projects and assets in respect of the 2013/14 
financial year limited to an amountof R67, 380, 000; 

8. That the Municipal Manager be authorised to sign all necessary 
agreementsand documents to give effectto the above lending projects; 

9. Thatthe capital budgetand MIG project list be approved; 

10. That the tariff schedule for property rates; water, electricity, bulk 
contribution and other municipal services be approved to be effected 
from 01 J uly 2013; 

11. That the following policies: Revised Supply Chain; Reviewed Travel and 
Subsistence; Asset Management; Credit Control and Debt Collection; 
Tariff; Budget; Bulk Contribution; Virement; Property Rates and Indigent be 
approved for2013/14and be implemented a s from 01 J uly 2013; 

12. ThatCouncil approvesbudgeted new posts; 

13. ThatCouncil approvesSedibeng budget for 2013/ 14; 

14. That the 2013/14 budget and 2nd IDP of the third cycle be submitted to 
both National and Provincial Treasury; and 

15. That the Communications Officer receives a car allowance of R7 780 per 
month based on 21%of his total package asfromj uly 2013. 

16. ThatCouncil NOTE the Draft 2013/2014 SDBIPs. 
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PART 1 DRAFTANNUAL BUDG ET 


1.3 Exec utive Summa ly 

The application of sound financial management principles for the compilation of 
the Municipality's budget process is essential and critical to ensure that the 
Municipality remains financially viable and that municipal services provided are 
sustainable, economical and equitable to all communities. 

The Municipality'scollection rate is not satisfactory: Currently the municipality 
collectsonly in Kuruman town, Mothibistad and Wrenchville. The Municipality is 
not able to collect from ward 4-13 because those areas a re rural and there is no 
billing system in place and also the areas a re underthe Chieftancy. Collection 
from Mothibstad residents still remains the Municipality's main challenge 
because Eskom is the providerof electricity at Mothibstad. 

The Municipality has developed a revenue enhancement strategy to curb the 
increasing debtand to optimize the collection of debt owed by consumers. 

For indigent households, the threshold to qualify for free basic services is an 
income of less than R3 320 or two state pensioners with a foster child or with two 
child support grants in a household do qualify. 

The main challenges experienced during the compilation of the 2013/14 IVTIREF 
can be summarised as follows: 

• The ongoing difficulties in the national and local economy as result of 
domestic strikesaswell asincrease in unemployment. 

• Aging and poorly maintained water, roads and electricity infrastructure; 

• The need to reprioritise projects and expenditure within the existing resource 
envelope given the cash flow realities and declining cash position of the 
municipality due to non payment from consumers; 

• The increased costof bulk electricity due to tariff increases from Eskom, which 
is placing upward pressure on service tariffs to residents. Continuous high tariff 
increases are not sustainable - as there will be point where services will no- 
longerbe affordable; 
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• Affordability of capital projects - 

• The Municipality's ability to afford capital/borrowing to fund the aging 
infrastructure. 
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1.4 Operating revenue ftamewoik 

ForGa-Segonyana Local Municpality to continue improving the quality of 
services provided to itscitizens it needsto generate the required revenue. In 
these tough economic timesstrong revenue management is fundamental to the 
financial sustainability of every municipality. The reality is that we are faced with 
development backlogsand poverty. The expenditure required to address these 
challenges will inevitably always exceed available funding; hence difficult 
choiceshave to be made in relation to tariff increases and balancing 
expendituresagainst realistically anticipated revenues. 

The municipality's revenue enhancement strategy is built around the following 
key components: 

Revenue generated from rates and service charges forms significant 
percentage of the Municipality' budget. 

• Increase ability to extend new servicesand recovercosts; 

• The municipality'sindigent Policy and rendering of free basic services; and 

• Reviewed the Credit Control and Debt Collection. 

Operating grants a mounts to R84 471 000 for the 2013/14 financial year. 

Tariff-setting is very essential and forms strategic part of the compilation of the 
Municipality's budget. When rates, tariffs and other charges were revised, local 
economic conditions, input costs and the affordability of services were taken 
into account to ensure the financial sustainability of the Municipality Within this 
framework the Municipality hasundertaken the ta riff setting process asfollows:. 

Property Rates 

Property rates cover the cost of the provision of general services. Determining 
the effective property rate tariff is thereto re an integral part of the Municipality's 
budgeting process. Assessments will be determined according the new valuation 
roll asperMPRA 2004. Market related valuations with only one tariff per category 
will be used to determine yearly rates payable. The categories will be asfollows: 
Households; Business; Agriculture and State Own Property. 

The following stipulations are highliglited in the Property Rates Policy: 

All residential properties with a market value of less than the amount asannually 
determined by the municipality are exempted from paying rates. Fbrttie 2013/14 
financial year the maximum reduction isdetennined as R25 000. The 
impermissible rates of R15 000 contemplated in terms of section 17(1) (h) of the 
Property Rates Act is included in the amount referred to above asannually 
determined by the municipality. The remaining RIO 000 is an important part of 
the council's indigent policy and is aimed primarily at alleviating poverty. 
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Indigent owners and child headed families will receive a 100% re bate from 
payment of property tax subject to application. 

The municipality's Property Rates Policy is compiled in terms of the Municipal 
Property Rates Act, 2004 (Act 6 of 2004) (MPRA); 

Proposed Waterand sanitation tariff 

In terms of Circular No. 66: Municipalities are reminded to review the level and 
structure of their water and sanitation tariffs carefully, with a view to ensuring: 

• Waterand sanitation tariffs are on aggregate fully cost-reflective - including 
the cost of maintenance and renewal of purification/ treatment plants and 
network infrastructure, and the cost of new infre structure; 

• Water and sanitation tariffs are structured to protect basic 
levels of service; and 

• Waterand sanitation tariffs are designed to encourage efficient and sustainable 
consumption (e.g. through increasing blockta riffs) 

If a municipality'swaterand sanitation tariffs a re not fully cost reflective, the 
municipality should develop a pricing strategy to phase-in the necessary tariff 
increases in mannerthatspreadsthe impacton consumersovera period oftime. 
However, all municipalities should aim to have appropriately structured, cost- 
reflective waterand sanitation tariffs in place by 2014. 

The Municipality will be implementing block tariffs for water and start charging 
businessesa highertariff from 2013/14. Indigents households will continue to receive 
free 6 (kl) of water per month. 

Electric Hy tariff 

Electricity tariff increases will be applied asfollows: 5.5 %forBlock ; 6.5%forBlockfor2 
and &%all blockta riffsasapproved by the National Electricity Regulator of South 
Africa (NERSA)with effect from 01 J uly 2013; 

Other tariff 

There will be an increase of 7%on otherchargesbased on the CPI/Inflation taking 
into account interest of poor households. There is new tariffs that been introduced to 
increase revenue base and to ensure thatthe municipality isable to sustain itself, see 
attached tariff schedule forthe proposed tariff increase for 2013/ 14 financial year. 

Table 2 is the summary ofthe main revenue source ofthe Municipality. 

1.5 Operating Expenditure framework 

The Municipality's expenditure framework for 2013/14 is informed by the following: 

• Infrastructure masterplan; 
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• Funding the budget overthe medium term asinformed by Section 18 and 19 of 
the MFMA; 

• Operational gains will be directed to funding the capital budget and core services 

• For salaries, wages and allowances for officials, a provision of 7% increase ismade 
subjectto the decision of the Bargaining Council. The same appliesto medical 
aid, pension, insurance and other salary related contributions. 


Provision is made for the following new posts: 


1. LED Manager 

2. SCM and Assets Manager 

3. Licensing Officer 

4. Rates Administrator 

5. Senior Admin OfficerCouncil 

6. Team leaderMeterReader 

7. Prog rammer/ Web Designer 

8. Cashier 

9. La hour Relations Specialist 

10. Assets Administrator 

11. DriverforSpeakerflinked to the 
Speaker's term) 

12. Technician Electricity 

13. IDP/PMS Administrator 

14. General worker Water 

15. General worker Water 

16. Electrical Aid 

17. Shift worker Sewerage 

18. Shift worker Sewerage 

19. General worker Electricity 

20. Auto Mechanic Electricity 

21. General worker Electricity 

22. Peace Officer 

23. General worker Roads 

24. Superintendent Sanitation 

25. General workerRoads 

26. Nig htshift worker Cleansing 

27. CleaneratCivic Centre 

28. Nig htshift worker Cleansing 

29. Truck Opera tor Sewer 

30. Nig htshift worker Cleansing 

31. Chief Librarian 

32. Switchboard Operator 

33. Cashierat Caravan Park 

34. Security Officer 

35. Assistant Librarian 

36. Assista nt Lib ra ria n 

37. SewerTechnician 

38. 


• For Section 56 and 57 Managers an increase of 7 %is made linked to a cost-of- 
living based on the market indicators which is not performance based. Reference: 
Government Gazette No. 29089 of 1 August 2006 Chapter 2 Section 7, Subsection4. 

• Remuneration packagesforCouncillorsare according to the Government gazette 
Notice No. 35962, dated 7 December2012 issued by the Minister of Local 
Government plus 7% 

• The Municipality hasadequately provided fordebt impairment and depreciation 
as an under provision is a material misstatement of the surplus/ (deficit). 

Municipalities a le reminded thatthe following need to be eliminated: 

i. Excessive sponsorship of music festivals, beauty pageants and sporting events, 
including the purchase ofticketsto events for councillors a nd/or officials; 

ii. public relations projects and activities that are notcentered on actual service 
delivery orare nota municipal function (e.g. celebrations; gala dinners; 
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commemorations, advertising and votereducation); 

iii. LED projects that serve the narrow interestsof only a small numberof beneficiaries 
orfall within the mandatesof othergovemmentdepartmentssuch asthe 
Department of Agriculture; 

iv. excessive catering for meetings and other events, including the use of public funds 
to buy alcoholic beverages; 

V. arranging workshopsand events at expensive private venues, especially ones 
outside the municipality (asopposed to using the municipality'sown venues); 

vi. excessive printing costs(instead of maximizing the use ofthe municipality's 
website, including providing facilities for the public to access the website); 

vii. excessive luxurious office accommodation and office furnishings; 

viii. foreign travel by mayors, councillorsand officials, particularly 'study tours'; 

ix. excessive councillorand staff perks such asluxurious mayoral carsand houses, 
notebooks, IPADSand cell-phone allowances; travel and subsistence allowances. 
Municipalities a re reminded that in terms of section 7 (1) ofthe Remuneration of 
Public Office-bearers Act, 1998 (Act No. 20 of 1998) the Minister for Cooperative 
Governance and Traditional Affairs must determine the limit of salaries and 
allowancesof the different membersof municipal councilsand any budget 
provision may not be outside this framework; 

X. excessive staff in the office ofthe mayor- particularly the appointment of 
political 'advisors' and 'spokespersons'; 

xi. all donations to individuals that are not made in termsof the municipality's 
indigent policy ora bursary scheme; forinstance donationsto coverfuneral costs 
(otherthan pauperburialswhich isa district municipality function); 

xii. costs associated with long-standing staff suspensions and the legal costs 
associated with notfollowing due processwhen suspending ordismissing staff, as 
well as payment of severance packages or 'golden handshakes'; and 

xiii. the use of consultantsto perform routine management tasks, and the payment of 
excessive feesto consultants. 

• Bulk pure bases a re directly informed by the purchase of electricity from Eskom. 
There isan increase of 8%forbulk purchasesforelectricity. 

• The Municipality hasbudgeted R2 000 000 for Legal costs due to pending cases 
and possible litigation against the Municipality. 

• Finance charges consist of primarily for the repayment of interest on long-term 
borrowing (cost of capital). 

• Other expenditure comprises of various line items relating to the daily operations of 
the municipality 

• Provision for depreciation and asset impairment has been informed by the 
Municipality'sAsset Management Policy. Note thatthe implementation ofGRAP 
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17 accounting standard has meant bringing a range of assets previously not 
included in the assets register onto the register. This has resulted in a significant 
increase in depreciation relative to previous years. 

• Aligned to the priority being given to preserving and maintaining the Municipality's 
current infrastructure, the 2013/14 budget and MTREF provide forextensive growth 
in the area of asset maintenance, asinformed by the Municipality'sinfre structure 
masterplan. 

1.6 Capital ExpendHuie 

• Assetsfunded by operational budget a mountsto R8, 298, 687. 

• MIG projects a mounts to R52, 371,000. 

The bulk of MIG projects is to address water backlog in Ga-Segonyana 
community because wateristhe first priority according to the municipality's 
IDP. 

Capital projects which will finance through borrowings a mountsto 
R67,380,000. 

The bulk of capital borrowing is in respect of upgrading of municipal 
substation. Currently the electricity substation has reached its maximum 
capacity and therefore hinders the growth of Ga-Segonyana'seconomy. 

The following projects will be rolled over into 2013/ 14 financial year, see 
Annexuie P. 

1ableSA36 providesa detailed bieakdown of capital projects for 2013/ 14 MREF. 

1.7 Annual Budget Tables 

These tables present the main budget tables as required in terms of section 18 of 

the Municipal Budget and Reporting Regulations. These tables set out the 

Municipality 2013/14 budget and MTRF. See Annexure ZforAl Budget schedules. 


PARr2 SUPPORI1NG DOCUMEmATION 
2.1 Budget Process Oveiview 

The Budget process is governed by legislation, in particular: 

• Municipal Systems Act, as a mended 

• Municipal Finance Management Act 

• Annual Division of Revenue Act 

• Budget Formats Guidelines 

• MFMA Circular 58 and 59 

• Municipal Property Rates Act 
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In terms of section 21 of the MFMA the Mayor is required to table in Council 
ten months before the start of the new financial year (i.e. August 2012) a 
time schedule that sets outs the process to revise the IDP and prepare the 
budget. The Mayor tabled in Council the required IDP and budget time 
schedule on the 25th August 2012. 

The IDP review cycle could not take place asschedule to othercommitment 
by both management and council. Howeverthe IDP review cycle were held 
during February 2013 and community needs were considered and 
incorporated into the draft budget road shows meeting held during May 
2012 ,. 

On the 31 January 2013, council considered the 2012/13 Mid-year Review 
and Adjustment budget wasalso tabled. 

On the 27 March 2013 the Draft 2013/14 Annual Budget MTREF and 2013/14 
IDP wastabled in council. 

The final 2013/14 Annual budget MTREF and IDP will be tabled on the 31 May 
2013. 

In February the Departments were requested to prepare their budgets in line 
with the IDP. During March 2013, Management undertook an extensive 
process of interrogating the Budget proposals by different Departments as 
well as ensuring that the consolidated budget is aligned to the key priorities 
asencapsulated in the IDP. 

Councilors were work-shopped on the 18'^'^ March 2013 on these two 
Strategic Plans. This has ensured maximum participation of our Flonoureble 
Councillors in compilation of these Plans so that upon completion. 
Councillors would be well informed what the two Plans entails, this will also 
make it easy for our Politicians to exercise their political oversight role since 
they would have been part of the whole process from the initial stages. Both 
the budget and IDP asso required by the MFMA waspresented to the Mayor 
who in turn tabled them before Council on the 27 March 2013. 

Within seven days afterthe approval of the budget and IDP, in terms of the 
MFMA, these two Strategic Plans were advertised for 21 days for community 
inspection asa way of community participation. 

Community Participation Process 
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Also as part of encouraging and ensuring public participation, as so required 
by relevant legislation, road shows were held during May 2013 in the thirteen 
wards to inter-alia: 

• Get community inputs; 

• Ensure a betterunderstanding of community needs; 

• Improve accountability and responsiveness to the needs of our local 
community at large; 

• To create a platform where Government is accountable to its 
Constituency, thereby entrenching the Batho-Pele Principles; and 

• Make the IDP and Budget accessible to the residentsof Ga-Segonyana; 

Community needs that were priorities identified during the Budget/ IDP 
budget roadshows inc luded a mongst others 

• Water- extension of stand pipes, prevision and repairof watertanks 

• Electricity- highmast lights- incomplete prejectsand Maintenance of 
street lights 

• Sanitation - Maintenance of toilets 

• Roads and transport- Maintenance of reads; prevision of speed humps 
on the main roadsand prevision of road signs 

• Maintenance of Cemeteries, sportsgroundsand parks 

• Sports, recreation and community facilities- Community halls 

• Housing - Incomplete RDP houses 

• Other- job creation and grazing camps 

• Health - provision of clinic 

• Education - provision of high schools 

• Storm water 

• Cemeteries- upgrading of cemeteries 

• Maintenance of infrastructure 

• LED and poverty alleviation 

2.2 Oveiviewofalignmentof BudgetwHh IDP 

Chapter 4 of the Municipal Financial Management Act indicates that the 
Mayor should compile a budget programme to ensure community 
participation in the process. To achieve this. Council approves a budget 
programme and process plan aligning the budget, IDP and Performance 
Management System(PMS) for2013/14. 

In compiling the IDP, the Municipality considered the 6 key performance 
areas for local government as determined by the National Cabinet, which 
are: 

I. KPAl: Basic Service Delivery and Infrastructure Investment; 

II. KPA2: Local Economic Development; 

III. KPA3: Financial Viability and Financial Management; 

IV. KPA4: Good Governance and Community Participation and 

V. KPA5: Municipal Transformation and Institutional Development. 
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VI. KPA6: Integrated Spatial Development 

Besides the alignment with national, provincial and district programmes and 
policies, internal alignment is also reached in aligning the budget, the PMS 
and the IDP. This is accomplished by following an integrated process in the 
process plan which was approved by Council in August 2012, in line with the 
MFMA. 

Although alignment is not always reached fully the following represents the 
result of an alignment exercise whereby the Municipality compared its 
developmental issues with other strategic documents. The following 
documentsare aligned with the Municipality's IDP: 

• The District Growth and Development Summit Report 

• The Provincial Growth and Development Strategy - NC 

• The CRDP Programme Design Document 

• The IDP of J ohn Taolo Gaetsewe DM 

• Government's Six Key Priorities 

• Spatial Development Framework 

• Free Basic Sanitation Strategy 

• The IDP Engagement/Assessment comments 

• Municipal Turnaround Strategy 

The Constitution requires local government to relate its management, budgeting 
and planning functions to its objectives. This gives a clear indication of the 
intended purpose of the IDP but must also conduct itsaffairsin a mannerwhich 
is consistent with its IDP. The following highlightsthe six strategic objectives for the 
2013/14 MTREF which have directly informed the compilation of the budget. 


TABLE SA5 - IDP STRATEG 1C Og ECWES 


O^ECUVE 

GOAL 

To ensure provision of basic Servicesto 
Communities in a sustainable manner 

To ensure that all rural residential areas, 
with the exception on in-fills, have at 
least RDP level of water; sanitation; 
Roadsand Transport; Electricity; 
housing ;;waste remove land 
maintaining ofthe infrastructure 
depending on financial allocations 
and available resources 

To promote social and economic 
development 

To facilitate access to good quality 
primary education for a II children 
within 5km radiusaswell asto good 
propersecondary education within 

20km radius within five years 

To promote a safe and healthy 

By managing disasters and instituting 
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environment 

programmes reduce crime and ensure 
road safety. To embark on 
programmesfocusing on special 
groupsaswomen, elderly, disabled, 
children an youth and create 
awareness amongst all communities on 
HIV and Aidsand othercommunicable 
diseases. 

To encourage the involvement of 
communitiesand community 
organisation in the matters of local 
government 

Fosterparticipatory democracy and 
Batho Pele principles. Approved 
communication strategy which ensures 
thatthe municipality communicates 
correct, clear, simple and common 
message effectively to all stakeholders 
in transparent manneron a regular 
basis. 

Promote sound governance, financial 
sustainability and optimal 
transformation 

To ensure financial viability by 
enhancing the income base, reducing 
outstanding debts and ensuring 
unqualified audit report by 2014. 

Review the organisational structure to 
optimise the use of personnel and 
capacity building. Establishing SCM 
unit. 

Organisational development and 
transformation 

Organisational developmentand 
transformation 


2.3 Measurable Peifoimance Objectives and Indie atois 

Performance Management is a system intended to manage and monitor 
service delivery progress against the identified strategic and priorities. In 
accordance with legislative requirements and good business practices as 
informed by the National Framework forManaging Programme Performance, 
the municipality has developed performance management system for 
Section 56 & 57 Managers. The Audit Committee reviews the individual 
managers' performance. Currently the performance management system is 
not cascaded down to employees. 

Performance management system is intended to manage and monitor 
service delivery against the identified strategic objectivesand priorities. 

2.3.1. Peribnnance indicatDis and bene hmaiks 
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i. Bonowing management 

Capital expenditure in local government can be funded by capital 
grants, own revenue and long term borrowings. The municipality to 
raise long term borrowing is largely dependent on its 
creditworthiness and financial position. 

Increasing debt and declining collection rate could have a 
negative impact on the future borrowing of the municipality, in 
particular the municipality's ability to meet its borrowing 
obligations. Stringent measure must be put in place to curve the 
increasing debt. 

ii. LiquidHy 

Current ratio is a measure of the current assets divided by the 
current liabilities and at no point in time this ratio should be less than 
1. The ratio for the 2013/14 is 1.3 which isa good indication that the 
municipality's assets exceed the liabilities. 

Liquidity ratio is a measure of the municipality's ability to utilize 
cash and cash equivalent to extinguish orretire itscurrent liabilities. 
The ratio for the 2012/13 is 1.3. 

Hi. Revenue management 

The collection rate of the municipality is standing at 56% as at 31 
March 2013, there is decline in collection rate as compared to 
2011/12 financial year. The cash flow is assumed at 70% of the 
billing. 

iv. C ledHois management 

The municipality tries to pay its creditors within the legislated 30 
receipt of invoices. 

V. Other IndkatDis 

• Water Distribution Losses 

Currently the municipality is unable to quantity water distribution 
losses due to the leaking reservoir. See 2.2.3 

• Employee costs 

The employee related costs represents 27.8%of the total budget. 
The municipality is still faced with the challenge of filling all the 
vacant posts on the organogram to address the IDP goals and 
objectives. 

• Repaiis& Maintenance 

Repairs and Maintenance equate 10.5% of the total operating 
budget which is acceptable. The municipality strives to 
maintenance its infrastructure assets to prolong useful live. 
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Currently the municipality have lots of old fleet which most of the 
time must be sent in for repairs and as a result this hampers 
service delivery. The cost to repair these vehicles is an exorbitant 
amount and it is not cost-effective to keep them and also it is 
very difficult to acquire their parts. Some of these vehicles a re as 
old as 1965 so they have reached their maximum lifespan. These 
vehicles are not in good condition, not road worthy and can 
also cause fatal accidents. With the current situation the 
municipality is unable to render service at all its 13 wards as a 
result this causes community unrest. There is also broken furniture 
and computers that can no longer be used. The municipality is 
exploring the possibility of auction all these obsolete assets. 

2.3.2. Free Basic Seivices: basic social seivices package for Indigent 
households 

For indigenous households, the threshold to qualify for equitable 
share is an income of less than R3 320 and two state pensioners in a 
household do qualify. In terms of the municipality's indigent policy 
registered households are entitled to 6kl free water and SOlwvh of 
electricity; 100% of exemption on their property rates; 100% of 
exemption on sanitation 20% rebate for basic sewerage service 
and refuse removal. 

2.2.3. noviding clean water and managing waste water 

The municipality is currently providing water to only three ward out 
of thirteen wards, the rest of the wards is provided by Sedibeng 
Water Both a ville. 

The following is briefly the main challenge focing the Municipality. 

On the 15 December 2009, Ga-Segonyana Local Municipality 
conducted a study to determine the additional demandsforwater 
in the Kuruman and Wrenchville area. The study outlined the need 
foran increase in the bulk storage and the bulk distribution lines. 
However, the current location of the Kuruman reservoir is doloma tic 
and has been declared a disaster. The municipality hasdeveloped 
a by-pass to ensure that Kuruman resident have access to water. 

i. The Kuruman Regional Bulk water project is still on the pre- 
design stage and the funds for R3, 680, 130 will be utilized to 
fund the design and project management aspects of this 
bigger project. The tota I project a mounts is R 135 000 000-00. 

ii. The business plans have been submitted to the Regional Bulk 
Infrastructure Grant (RBIG) forfunding. 

2.4 Budget lelated policies 
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The Municipality's budgeting process is guided and governed by relevant 
legislation, frameworks, strategies and related policies. 

The budget related policies such as Indigent (Appendix A), Tariff Policy and 
Tariff Schedule (Appendix B), Debt control and Credit Collection (Appendix 
C) policies have been reviewed and amended accordingly. The threshold 
for the indigent is now R3 320. 

• Ropeily Rates policy (Appendix D) 

National Treasury's MFM A CircularNo. 51 deals, interalia with the 
implementation of the Municipal Property RatesAct, with the regulations 
issued by the Department of Co-operative Governance. These regulations 
came into effect on IJ uly 2009 and prescribe the rate ratio forthe non- 
residentia I categories, public service infrastructure and agricultural 
properties relative to residential prop erties to be 0,25:1. The 
implementation of these regulations wasdone in the previous budget 
processand the Property Rates Policy of the Municipality hasbeen 
amended accordingly. 

• Budget and Viiement Policy (Appendix E) 

The Budget and Virement Policy aims to empower senior managers with 
an efficient financial and budgetary amendment and control system to 
ensure optimum service delivery within the legislative framework of the 
MFM A and the to wn"s system of delegations. 

• Bulk Contribution Policy(Appendix F) 

This policy provides a framework for the determination of bulk service 
contributions on an equitable basis thereby allowing tariffs to be set at a 
more affordable level and shortening the period of recovery of the 
capital cost of bulk infrastructure, thus reducing long-term debt, improving 
the municipality's balance sheet and its credit rating and further enabling 
the municipality to develop a capital reserve for new and replacement 
bulk infrastructure. 

• Asset Management Policy (Appendix G) 

The objective ofthis policy is to ensure that assets of the Municipality are 
properly managed and accounted for. 

• Supply Chain Policy (Appendix H) 

This policy provides a framework for procuring goodsorservices, disposing 
goodsno longerneeded, selecting contractors to provide assistance in 
the provision of municipal servicesotherwise than in circumstances where 
Chapters of the Municipal Systems Act applies or selects externa I 
mechanisms referred to in section 80 (1) (b) of the Municipal Systems Act 
forthe provision of municipal services in circumstancescontemplated in 
section 83 of that Act. The SCM policy has been reviewed to take into 
consideration MFMA Circular62. 
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• Travel and SubsisbeiKe Policy (Appendix I) 

The objective of this policy is to: 

Ensure that all travel and subsistence costs incurred by the Municipality 
are done as efficiently and effectively as possible. 

Ensure that councilorsand officialsare reimbursed fairly and consistently 
forthe cost incurred while traveling to perform municipal duties. 

• Funding and Reserve Policy (Appendix J ) 

The municipality's objective is to maintain, through proper maintenance 
and replacement measures, existing levels of service and to improve and 
implement services which are neglected or non - existent. 

The municipality, however, recognises the importance of providing to the 
municipality itself, as well as its creditors, financiers, staff, and general 
public a measure of protection forfuture losses, as well as providing the 
necessary cash resources for future capital replacements and other 
current and non-current liabilities. 

This policy aims to provide for such measure of protection by creating 
certain reserves. 

• Bonowing Policy (Appendix IQ 

This policy addresses all relevant principles and processes to be followed 
when obtaining short- and long-term Borrowing, to ensure sufficient 
management of Borrowing. The objectives of this policy are to ensure 
optimal performance with the lowest posible risk through managing the 
Borrowing, and to ensure accountability, responsibility and transparency 
throughout the process. 

• Cash Managementand Investment Policy (Appendix U 

The objectives of the policy are to ensure optimal performance with the 
least possible risk, in managing and investing the cash resources of the 
municipality and to ensure transparency, accountability and appropriate 
lines of responsibility in the process. 

2.5 Budget Assumptions 

• External factors 

Due to domestic strikes the domestic economy has lost momentum and 
unemployment is on the rise that resulted on the customer's ability to pay 
their municipal bills. This resulted in declining cash flows of the Municipality 
aswell increase in outstanding debt. 
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• The interim valuation roll must be implemented according to the MPRA 
2004. However, the first R25 000 on Residential property per household will 
be exempted and the indigent qualifies for exemption subject to 
application. 

• Price movements of bulk purchase - electricity tariff is increased by 8% as 
approved byNERSA. 

• Plans and budgetsof diffe rent spheres of govern me nts have been taken 
into consideration when the 2013/14 budget wascompiled. 

• Collection rate: Currently the municipality collects only in Kuruman town 
and Wrenchville, there is a challenge to collect at Mothibistad because 
ESKOM supplierof electricity in Mothibistad. 


2.6 Funding the budget 

This gives an indication of the Municipality's overall budget as well as 
sourcesof funding. 

SUMMARY: INCOME AND EXPENDTIURE 

The following summary of the operational budget shows the income and 
expenditure underthe different subheadings: 



Budget 2013/ 14 

Rand 

% of Total 

Operating 

Expend Huie 

Income 

254 983 665 



Expend ituie 

Employee related costs 

72,168,614 

26.62% 

Remuneration of Councillors 

6,719,259 

2.48% 

Debt impairment 

504,840 

0.19% 

Depreciation 

37,783,025 

13.94% 

Finance charges 

7,136,830 

2.63% 

Audits costs 

3,797,595 

1.40% 

Legal costs 

2,000,000 

0.74% 

Insurance 

3,953,842 

1.46% 

DWA- Sedibeng 

19,304,686 

7.12% 
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Bulk Purchases- Electricity 

58,209,428 

21.48% 

Security Services 

3,408,000 

1.26% 

Travelling 

1,345,000 

0.50% 

General expenses 

27,721,637 

10.23% 

Repairs and maintenance 

26,683,545 

9.84% 

New connections 

310,300 

0.11% 

Total Operating Expendituie 

271,046,601 


SUiplus/ (Deficit} 

16,062,936 



GRAmS 

The following grants are reflected in the budget as gazetted in the Division 
of Revenue Act: 

Operational Budget 


National Government 


• 

Equitable share 

R 

73 591 000 

• 

DWA 

R 

6 500 000 

• 

MSIG 

R 

890 000 

• 

FMG 

R 

1 550 000 

• 

EPWP 

R 

1 000 000 

Northern Cape Province: 



• 

Library Development 

R 

940 000 

Capital Budget 



• 

MIG 

R 

52 371 000 

• 

NEIGHBOURHOOD 

R 

5 000 000 

• 

RURAL HOUSEHOLD 

R 

4 210 000 

• 

MWIG 

R 

3 543 000 

• 

DME 

R 

2 000 000 


Total Grants rim sQsnnn 


EQUriABLE SHARE 

The equitable share of R 73 591 000 isallocated asfollows: 


DESCRIPTION REM 

VOTE NUMBER 

AMOUINTT 

Council 

020 

R 9 812 963 

Water 

380 

R 14 885 343 

Electric ity 

410 

R 28 370 678 

Sewerage 

420 

R 5 663 697 
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Cleansing 

480 

R 13 585 597 

Finance 


R 303 079 

Corporate 


R 240 294 

Community 


R449 780 

Technical 


R 279 569 


Funding compliance measuiement 

National Treasury requiresthe municipality to assess its financial sustainability 
against different measures that lookat various aspects of financial health of the 
municipality. The following measures a re contained in SA 10, each of the 
measures a re discussed below. 

The municipality'scollection rate hasdropped by 8% from 64%to 56%when 
compared to the third quarter of 2012, thisraisesa huge concern forthe 
municipality. This is due to lack of resources and non-culture payment which is as 
a result of high unemployment rate. Forthe 2012/13 the municipality had one 
cherry pickerwhich wasmainly used for maintenance. In addition to this 
problem Eskom is the providerof electricity at Mothibistat and isunable to assist 
municipality in terms of implementing the municipality's Debt and Credit Control 
Policy because the consumersdoesnotowe them. Due to due budget 
constraints and capacity the municipality isunable to take overthe provision of 
electricity in Mothibistad. In orderto remedy the situation the municipality had 
developed an enhancement strategy by giving 50%discount among other 
things. In future the municipality will explore the possibility of converting all 
conventional meterto prepaid meters. 

i. Cash/Cash equivalent position 

The Municipality forecast a positive cash position asperthe budgeted cash 
flow statement for 2013/ 14 MTREF. The forecasted cash and cash equivalent 
forthe 2013/14 MTREF is R 821, 000. 

ii. Cash plus investment less application of funds 

The purpose of this measure is to understand how the municipality has 
applied the available cash and investments as identified in the budgeted 
cash flow statement. 

iii. Cash yea rend/ monthly employee/ supplier payments 

The purpose ofthis measure is to understand the level offinancial risk the 
municipality would faced with due to declining collection rate. The ratio for 
the 2013/14 is 0.2% which is not satisfactory and it implies that the 
municipality not receive on month services it will not be able to paysalaries 
and creditors. 

iv. Suiplus/ (Defic it) exc luding deprec iation ofl^ts 

The main purpose of this measure is to understand if the revenue levelsare 
sufficient to conclude thatthe community is making sufficient contribution 
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forthe municipal resourcesconsumed each year. Forthe 2012/13 MTREFthe 
municipality shows a deficit of the R14, 685, 000 after offsetting the 
depreciation. 

V. Cash receipts a percentage of Ratepayerand Other revenue 

The purpose of this measure is to calculate the rate of funds collected from 
current billing and a near debtors. The collection of the municipality forthe 
2013/14 is56%which isa main concern. The municipality hasdeveloped an 
enhancement strategy to improve revenue collection. 

vi. Debt impainnent expense as a percentage of total billable revenue 

The factormeasureswhetherthe provision fordebt impairment is being 
adequately funded and isbased on the underlying assumption that the 
provision fordebt impairment. The municipality hasmade a provision of 
R504, 840 which represent 0.4% The provision made fordebt impairment is 
not adequate considering the declining collection rate due to non-culture 
payment. The municipality hasintroduced an incentive to give 50%discount 
to consumers but there is still no improvement. 

vll. Capital payments a percentage of capital expenditure 

This ratio calculateswhetherthe municipality is spending on itscapital 
budget according to its budgeted cash flow. Currently the municipality 
spent 47% of itscapital budget. 

vlll. Bonowing receipts a percentage of capital expenditure (excl. transfeis) 

The purpose of this measurement is to determine the proportion of a 
municipality's "own funded" capital expenditure budgetthat is being 
funded from borrowed fundsto confirm MFMA compliance. Currently the 
ratio is 33% 

lx. Grants as a percentage of Govt legislated/ gazetted allocations 

The purpose of this measurement is mainly to ensure thatall available 
transfers from National and provincial government have been budgeted for. 
The ratio isl00%which means thatthe municipality has budgeted forall 
transfers. 

X. Repalisand Maintenance as a percentage of Property Plant & Equipment 

This indie a tor provides information on the a mount of funds a Hoc a ted to the 
Repairand Maintenance of municipal assets. Currently the ratio of repairs 
and maintenance isl0.5%which isacceptable and 2.2%towards Repairs 
and Maintenance asa percentage of Property Plant& Equipment. 

2.7 Disclosure on Salaries, Allowancesand Benefits 

Remuneration package for section 56 & 57 manageis 
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Description 

Munk ipal 
Manager 

Financial 

seivices 

manager 

Coipoiate 

Admin 

Manager 

Tec hnical 

seivices 

manager 

Community 

Seivke 

Manager 

Package 

1 046 325 

836 811.99 

836 811.99 

836 811.99 

836 811.99 

TOTAL 

1046 325 

836 811.99 

836 811.99 

836 811.99 

836 811.99 


REMUNERAHON PACKAGES FDRCOUNCILIDRS 

The determination of the grading for councillors is based on the following as per 
gazette No. 35962 dated 7th December2012. 




POINTS 

Population - Census 2011 

93,651.00 

16.67 

Revenue excluding grants 

R 111,789,174 

25.00 

Total 


41.67 

Based on the above the giad 

ing of counc illois is G lade 3. 


MAYO R (C HAIRPERSO N) 

2013/14 

Total Remuneiation 

714497-00 

Article 5 Salaries 

Article 10(b) Cellphone 

Article 6(a) Travelling allowance 

Article 11 Data cards 

Benefits 

Article 12(a) Pension 15% 

Article 11(b) Medical Aid 

Total maximum per annum 

Monthly 

518 052-75 
20 160-00 
172 684-25 

3 600-00 

Total Benefits 



SPEAKER 

2013/14 

Total Remuneration 

576 349-00 

Article 5 Salaries 

423 480-00 

Article 10(b) Cellphone 

20 160-00 

Article 6(a) Travelling allowance 

129 109-00 

Article 11 Data cards 

3 600-00 

Benefits: 


Article 11 (a) Pension 15% 

63 522-00 

Article 11(b) Medical Aid 


Total maximum perannum 


Total Benefits 

63 522-00 
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EXEC UnVE C OMMmEE 

2013/14 

X5 

Ibtal Remuneration 

301 793-23 

1508966-15 

Article 8 Salaries 

213 696.92 

1 068 484-60 

Article 10(c) Cellphones 

13 264-00 

66 320-00 




Article 9(a) Travelling allowance 

71 232-31 

356 161-55 

Article 11 Data cards 

3 600-00 

18 000-00 

Benefits: 



Article 11(a) Pension 15% 

32 054-54 

16 027-27 

Article 11(b) Medical Aid 



Total maximum perannum 



Total Benefits 

32 054-54 

16 027-27 


SECliON 79 C HAIRPERSON 

2013/14 

Ibtal Remuneration 

282 797-52 

Article 8 Salaries 

265 933-52 

Article 10(c) Cellphones 

13 264-00 

Article 9(a) Travelling allowance 


Article 11 Data cards 

3 600-00 

Benefits: 


Article 11(a) Pension 15% 

39 890-03 

Article 11(b) Medical Aid 


Total maximum perannum 


Total Benefits 

39 890-03 


OlHER PART-UME COUNC ILIDRS 

2013/14 

X17 

Ibtal Remuneration 

224086-00 

3 809462-00 

Article 8 Salaries 

155 416-50 

2 642 080-50 

Article 10 (c) Cellphones 

13 264-00 

225 488-00 

Article 9(a) Travelling allowance 

51 805-50 

880 693-50 

Article 11 Data cards 

3 600-00 

61 200-00 

Total salary perannum 



Benefits: 



Article 11(a) Pension 15% 

23 312.47 

396 311-99 

Article 11(b) Medical Aid 






Total Benefits 

23 312.47 

396311-99 


Note: Benefits aie included in the lemuneiation package - for all Councillois. 
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2.8 Cash Flow Management 

Cash flow management and forecasting isa critical step in determining if 
the budget is funded overthe medium-term. The table below isconsistent 
with international standards of good financial management practice and 
also improvesunderstandabilityforcouncilorsand management. Some 
specific features include: 

• Clearseparetion of receiptsand payments within each cash flow 
category; 

• Clear separation of capital and operating receipts from government, 
which also enables cash from Ratepayers and other to be provide for as 
cash inflow based on actual performance. In otherwordsthe actual 
collection rate of billed revenue, and 

• Separation of borrowing and loan repayments (no set-off), to assist with 
MFMA compliance assessment regarding the use of long term borrowing 
(debt). 

2.9 Contracts having future budgetaiy implications 

In terms of the Municipality's Supply Chain Management Policy, no 
contracts are awarded beyond the medium-term revenue and 
expenditure framework (three years). In ensuring adherence to this 
contractual time frame limitation, all reports submitted to either the Bid 
Evaluation and Adjudication Committees must obtain formal financial 
comments from Budget and Treasury Office. 

2.10 Legislation Compliance Status 

The promulgation of the Municipal Finance Management Act 56 of 2003) 
has without doubt, enhanced efficiency and control measures to local 
government in terms of budgeting monitoring and accounting of public 
funds. The MFMA has created has created a profound effect on the local 
government operations that required transformation in financial discipline 
and planning processes. The budget preparation for2012/13 hassurpassed 
most of these key requirements. 

The MFMA has created clear standards of operating for local government 
that complies or conforms to the International Standards of reporting. The 
municipality's reporting to Provincial Treasury has been substantially 
complied with. The monthly reports and quarterly returns have been 
submitted on time to both National and Provincial Treasury. 

In its endeavors to comply with the MFMA, Council has an approved Supply 
Chain Management Policy. The policy was developed as per the 
guidelines provided by the National Treasury, so that it can achieve the 
prescribed results of regulating the SupplyChain Management 
environment within the municipality 
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2.11 CAPTIAL EXPENDmjRE DE1AILS 


MIG IHREE YEAR PLAN 



2013/2014 

2014/2015 

2015/2016 

riEM 

Amount 

Amount 

Amount 

Magojaneng and 
Seeding waterext. 

R8 802 352.00- 



Highmast lights ward 
1-9 

R437 654.84 



Mothibistad Phase 3 

R4 704 514.75 

R15 495 907.33 

R1 060 300.00 

Manjping/Batlharos: 
External and Water 
distribution: Phase 

Two 

R12 329 300.60 

R13 523 494.55 

- 

Ward Internal Road 



RIO, 000, 000.00 

Bankhara-Bodulong 

Water 

R415 562.35 



Surface of collector 
street within 
Mapoteng and 
Mothibistad 

R5 995 597.00 

R3 994 997.00 

R450 900.00 

Upgrading of Bulk 
WaterSupply, 

Network Extensions, 
Stand pipesand 
Refurbishment: Ward 

7 

R12 039 278.00 

R4 775 599.69 

840 743.88 

Gasebolao Water 

R2 102 342.40 



M oka la mo se sane 
WaterSupply 


R1 902 395.64 


Thamoyanche 

WaterSupply 


R1 778 962.66 


Vergenoeg 
Community Hall 

R3 446 241.37 

R181 381.13 


Upgrading of 
internal road: 
Batiharos 

R498 156.69 



Batiharos Sanitation 


R7 406 262.00 


PMU 

R1 600 000.00 

R2 000 000.00 

R2 200 000.00 

lOIAL VALUE OF 
PROJECTS 

R52 371000.00 

R51 059 000.00 

54> 134,000.00 

APPROVED MIG 
ALIDCATION 

R52 371 000.00 

R51 059 000.00 

54,134,000.00 
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ASSE15 RNANC ED IHROUG H BORROV\1NG 


SECTION 

DETAILS 

FINANCI 

NG 

CAPITAL 

COST 

PERIOD 

INT 

RAT 

E 

ESTIMATE 

INTEREST 

REDEMPTIO 

N 

TOTAL 

Traffic 

5 X Bakkies 

5 

7% 

320,000 

22,400 

64,000 

406,400 


TOTAL 



320,000 

22,400 

64,000 

406,400 









Fire 

15 4x4 vehicles 

5 

7% 

350,000 

24,500 

70,000 

444,500 


TOTAL 



350,000 

24,500 

70,000 

444,500 









Cemetry 

TLB for graves 

5 

7% 

450,000 

31,500 

90,000 

121,500 


1 X Bakkie 

5 

7% 

160,000 

11,200 

32,000 

43,200 


TOTAL 



610,000 

42,700 

122,000 

164,700 









Roads & 
S/Water 

Grader 

5 

7% 

3,000,000 

210,000 

600,000 

3,810,000 


Front Loader 

5 

7% 

1,500,000 

105,000 

300,000 

1,905,000 


TOTAL 



4,500,000 

315,000 

900,000 

5,715,000 
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Parks 

Tractir and Trailer 

5 

7% 

450,000 

31,500 

90,000 

571,500 


Compactor Truck 

5 

7% 

1,100,000 

77,000 

220,000 

1,397,000 


TOTAL 



1,550,000 

108,500 

310,000 

1,968,500 









Electricity 

Municipal 

Substation 

20 

7% 

50,000,000 

3,500,000 

2,500,000 

56,000,000 


New Transformer 

5 

7% 

2,000,000 

140,000 

400,000 

540,000 


Mini Substation 

5 

7% 

2,000,000 

140,000 

400,000 

540,000 


Refurbishment of 
low voltage line 

20 

7% 

2,000,000 

140,000 

100,000 

240,000 


Kickerpost 

5 

5% 

1,000,000 

50,000 

200,000 

250,000 


TOTAL 



57,000,000 

3,780,000 

3,300,000 

64,080,000 









Sewer 

Aerators Kuruman 
Sewerage 

20 

7% 

1,000,000 

70,000 

50,000 

1,120,000 


TOTAL 



1,000,000 

70,000 

50,000 

1,120,000 









Cleansing 

New sewer truck 

5 

7% 

1,200,000 

84,000 

240,000 

1,524,000 


TOTAL 



1,200,000 

84,000 

240,000 

1,524,000 
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CAPITAL BUDGET 2013/2014 


PS2 




FINANCING 

CAPITAL COST 




INT 








RAT 



REDEMPTIO 


SECTION 

DETAILS 

PERIOD 

E 

ESTIMATE 

INTEREST 

N 

TOTAL 


Information 

Tech 

Vehicle 

5 

7% 

250,000 

17,500 

50,000 

317,500 

SCM 

Vehicle 

5 

7% 

200,000 

14,000 

40,000 

254,000 

Council 

Vehicle 

5 

7% 

400,000 

28,000 

80,000 

508,000 


TOTAL 



850,000 

59,500 

170,000 

1,079,500 


TOTAL 





EXTERNAL 





LOANS 

67,380,000 

4,506,600 

5,226,000 

77,112,600 
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ASSE1S HNANCED FROM OPERAHONAL BUDGET 


DEPARTMENT 

TECHNICAL 

720 


COMMUNITY 

710 


CORPORATE 

730 


BTO 

740 


COUNCIL 

720 


DESCRIPTION ORIGINAL BUDGET 


Furniture & Fittings 
Office Equipment 
Plant and Equipment 
MIG Counter funding 
Water Network 



Furniture & Fittings 
Office Equipment 


200,000.00 

112,000.00 


312 , 000.00 


Office Equipment 
Plant and Equipment 
Server Room 


243 . 000 . 00 
30 , 000.00 

400 . 000 . 00 

673 , 000.00 


Furniture & Fittings 
Office Equipment 
Plant and Equipment 


156 . 787.00 

197 . 900.00 
78 , 000.00 

432 , 687.00 


Furniture & Fittings 
Office Equipment 


200,000.00 

140 , 000.00 


340 , 000.00 


TOTAL NEW ASSETS 


8 , 298 , 687.00 
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